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In your school...

1. Vision Oracy is valued as an integral part of how the school provides an effective education. 
School leaders can articulate clear aims for oracy which link specifically to the school’s 
context and priorities. Oracy has been a key focus of the school improvement agenda at 
Cubitt Town over a number of years, with a focus on ensuring students are active and 
engaged in learning. More recently, oracy has has been a key consideration in staff 
development when merging the infant and junior schools. Assessors were particularly struck 
by the extent to which oracy has remained a priority, maintaining momentum at the school 
over a number of years, for example, as a central feature of research projects the school is 
involved with. Teachers across the school have high expectations for students’ oracy; each 
classroom has a display with expectations and guidelines for oracy, although on the visit 
day assessors didn’t see teachers referring to these guidelines when setting up talk in their 
classrooms. Leaders have also considered expectations for students’ oracy beyond the 
classroom, providing sentence stems to facilitate effective talk for conflict resolution and 
building relationships in the playground. Students interviewed as part of the presentation 
were clear on the importance of oracy and were able to articulate the difference oracy has 
made to them both personally and as learners. 

2. Culture Oracy is visible, showcased and celebrated throughout school life through initiatives and 
displays such as ‘oracy stars of the month’ and ‘oracy in the playground’.  Students have 
opportunities to use their voice in different contexts and engage in more ‘high-stakes’ 
opportunities through oracy assemblies and whole-school events such as a poetry slams.  
Classroom observations demonstrated a strong, supportive culture of oracy embedded 
across the school; all students felt confident to share their thoughts, feelings and opinions 
with each other. Whilst multilingualism is valued and celebrated, there is an opportunity to 
highlight and celebrate linguistic diversity more explicitly, for example, as part of curriculum 
units on the local area and Bangladesh. 

3. Curriculum Oracy is recognised as an integral part of the school’s overarching curriculum. A bespoke 
progression of skills map guides oracy teaching in each year group, with a focus on being 
heard at the beginning of a student’s school journey, for example. During lesson 
observations, assessors saw lots of examples of learning through talk, however, these 
weren’t always accompanied by explicit teaching of oracy skills needed to engage 
successfully in these opportunities. For example, modelling of talk required as part of an 
oracy task, explicit success criteria or referring to talk guidelines. Students spoke 
enthusiastically about key oracy milestones and why these were particularly memorable. 

4. Learning Teachers and leaders across the school have a strong understanding of oracy and how it 
can be deployed skillfully to elevate learning. During the visit, teachers from a range of year 
groups could articulate the impact of oracy on their teaching practice and subject leaders 
explained the importance of oracy in their subject. During lesson observations, oracy was 
used skillfully to elevate learning, for example during a science lesson in which students 
challenged and probed each others’ ideas and identified misconceptions. Students could 
explain how oracy supports them with their learning. 

5. Impact There are clear processes that enable school leaders to monitor the effectiveness of the 
school’s oracy provision (learning walks, peer reviews, student and teacher voice, school 
reports and governing board meetings). Oracy targets are embedded in some classes; when 
questioned, one student was able to explain his strengths in oracy and how he wanted to 
improve, demonstrating an impressive, nuanced understanding of oracy. 
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Areas of Excellence

VISION 

● There is a clear vision for oracy set by school leadership, which is rooted in the school’s practices and 
ethos.  It is notable that this is shared by a wide range of stakeholders, including teachers, support staff 
(for example play leaders and lunchtime supervisors) and school governors. Oracy is a golden thread 
which unites key priorities across the school; school leaders speak compellingly about the role of oracy 
in a range of school priorities. 

● School leaders have skillfully implemented oracy across the school, clearly considering the 
‘implementation infrastructure’, including the development of oracy leadership across the school. 

● There is a culture of high expectations; all students are expected to contribute and make their voice 
heard. 

CULTURE

● Oracy is visible and valued in all aspects of school life, for example through assemblies, at lunchtime and 
through the school’s approach to conflict resolution. 

● Students across the school feel that their voice is valued; school life is not dominated by adult voices. 
● The school’s approach to oracy is inclusive; students who find oracy more challenging are supported to 

contribute through the provision of careful scaffolding and the development of classroom cultures in 
which every voice is valued. 

● Oracy assemblies are well-embedded and are a clear strength of the school. 

LEARNING

● Oracy is used as a pedagogical tool to elevate learning across the curriculum. Teachers were observed 
using a range of stimuli for talk to develop students’ understanding of the subject matter at hand.

● Teachers across the school can explain how oracy should be used to support learning, thoughtfully 
considering the differences in oracy in different subjects and phases.

● The school is developing domain-specific approaches to oracy, for example in science and the early 
years. 

Recommendations

CURRICULUM

● Whilst oracy is a key component of the school’s curriculum, teachers are not always intentional in their 
teaching of oracy ‘in the moment’, for example developing students’ understanding and awareness of 
oracy through specific praise for oracy, modelling and revisiting expectations for oracy before engaging 
in specific oracy tasks. 
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